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According to United Nations, the Asia’s urban population will increase 
by 650 million by 2030. In view of this rapid urbanisation, cities must get 
their infrastructure planning right in order to develop their economies 
and attract new investment. The Asian Development Bank estimates that 
Asia needs at least USD800 billion a year or 6% of GDP in infrastructure 
spending to fund its infrastructure needs. This cannot be addressed by 
either the public or the private sector on its own. 

Appreciating its advantage, cities are increasingly turning to public-
private partnership (PPP) and public concession models to help build and 
finance infrastructure initiatives. PPPs will not only provide the much-
needed capital, but also in instituting knowledge-sharing processes from 
the private sector to the communities, and vice versa. Nevertheless, cities 
must first overcome the bottlenecks faced before reaping the full benefits 
of PPP. 

The cities in Asia are either locked down by a lack of regulatory frameworks 
or the incapability of the public sector in structuring and managing 
contracts. Most of the time a failure of a PPP project is attributed to the 
poor project preparation and in some cases, financial shortages. 

The Asian Infrastructure PPP Summit aims to line up the best practices 
in changing the deficits in urban infrastructure by bridging the gap 
through dynamic public-private partnership.

Event Overview

Who Should Attend?
• Infrastructure Planning
• Transportation Engineering and Planning
• Construction Engineering and Management
• Project Management & Development 
• Planning and Investment
• Project Advisory
• Corporate Strategy & Investment
• State Planning Unit
• Risk Management
• Strategy 
• Business development 

From government agencies, policy makers, concessionaires, construction 
companies  &  other private players

Key Takeaways
•  Removing the stumbling blocks in mobilising PPP
•  Enhancing the capabilities in structuring & managing contracts 
•   Reviewing innovative ways to finance infrastructure development
•   Evaluating the project’s commercial viability 
•    Working together with stakeholders with different interests & priorities 
•   Lessons learnt from economic & social infrastructure PPP projects 

Dato’ Dr. Tan Yew Chong
Deputy Director General (Development II)
Public Private Partnership Unit (UKAS), Malaysia

Dr. Ir. Bastary Pandji Indra MSP
Director for PPP Development
BAPPENAS, Indonesia

Kalpana Seethepalli
Senior Infrastructure Economist
The World Bank, Singapore

Vu Quynh Le
Deputy Director General of Public Procurement Agency
Ministry of Planning and Investment (MPI), Vietnam

Emma Sri Martini
President Director
PT Sarana Multi Infrastruktur – Persero, Indonesia

Adolfo Guerrero
Head of China Nodal Office &
Senior Public Private Partnership Infrastructure Specialist
Cities Development Initiative for Asia (CDIA), China

Edgar Saravia
Manager PPP Transaction Advisory for East Asia & Pacific
International Finance Corporation (IFC), Hong Kong

Woo-Hyun Kwon
Director, Asia & N. America Region, Overseas Project Div.
Korea Expressway Corp., Korea

Philippe Collin-Delavaud
Chief Executive Officer
SportsHub Pte Ltd, Singapore

Atty. Romell Antonio O. Cuenca
Director IV, Legal Service
PPP Center, Philippines

Distinguished Speakers 

Moderators
Andrew Chan Yik Hong
Director of Group Business Development & 
Corporate Finance
Gamuda Berhad

Joel Backwell
Trade Commissioner 
Australian Trade Commission (Austrade)

Su Tiang Joo
Senior Partner, 
Cheah Teh & Su 
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Pre Summit Workshop, Monday 9th March 2015

Breaking the PPP code

Asian urban population is growing fast, and by 2020 cities in Asia will have to accommodate an additional 200 million people. 
A big part of these new urbanites shall dwell on today’s secondary cites, creating new demand for services and infrastructure. 
But even today’s megacities will require to rebuild or modernize aging facilities to accommodate more efficient and greener 
technologies.

This combination of rebuilding, upgrading, and increasing services and facilities poses huge financial burdens on local 
administrations and national governments. Administrations tend to look to the private sector to participate in these investments 
by developing Public Private Partnerships or PPPs. However,  asking the private sector to increase its participation in public 
infrastructure projects is not an easy task. It requires information, preparation and a change of mentality in the way the 
projects are to be conducted. 

City officials need to be well aware of what to expect from PPP arrangements, and they have to be trained in its fundamentals. 
Cities Development Initiative for Asia (CDIA) is helping cities to acquire this knowledge by building a curricula on PPP to 
facilitate the interaction between the private and public sectors.

Under this capacity development program, CDIA has developed a one-day training programme based on the acclaimed 
Basic Course on PPP for Municipalities which has already been implemented in 3 Asian counties with great success among  
different audiences. It aimed to help city officials learn how to deal with PPP projects at the municipal level from the bases. 
Participants to this programme will have the opportunity to “break the PPP code” and learn and grasp its fundamentals to 
develop successful projects. Conducted in a dynamic setting, the training immerses the participants in a case study where 
they learn, in a practical and interactive manner, how to do a PPP project from scratch based on real-case scenarios encountered 
by CDIA. The training specifically will:  

• Impart basic knowledge about the goals of PPPs and specific understanding of this procurement modality; 
• Allow the participants to   experiment on the basic concepts and principles that will help to produce successful PPPs.
• Guide the participants towards the elements to succeed in finding and preparing PPP in their cities.
• The process that will lead to a successful PPP engagement. 

This training is designed for public officials that want to familiarize themselves with how to develop this kind of projects in 
confidence. It is designed to clarify concepts and eradicate fears and misconceptions in a very practical manner.  

Your Facilitator : 

Adolfo Guerrero
Head of China Nodal Office & Senior Public Private Partnership Infrastructure Specialist,
Cities Development Initiative for Asia (CDIA), China

* This is a draft. Subject to change. 
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Day 1, Tuesday 10th March 2015
08:30   Registration

09:00  Commencement of Conference  

09:15  Arrival of VIPs

09:20  Welcome Note 

09:30  Opening Remarks

09:40  Keynote Address
  PPP - Never walk alone

10:00  Session One 
  The changing scene of PPP in Asia 
  • An overview of Asian PPP market 
  • Should PPP be the ultimate infrastructure development option for governments?
  • What does the future hold for PPP?

  Adolfo Guerrero, Head of China Nodal Office & Senior Public Private Partnership Infrastructure Specialist,
  Cities Development Initiative for Asia (CDIA), China

 
10:50  Morning Networking Break 

11:15  Session Two: Roundtable Discussion
  The will to drive PPP
  • What are governments doing to mobilise PPP in their cities? 
  • Balancing between economic and social infrastructure projects
  • Removing the huge stumbling blocks - Red tapes and corruption
  • Should more attention be given to domestic or foreign investors? 
  • Working together with stakeholders

  Moderator:
  Andrew Chan Yik Hong, Director of Group Business Development & Corporate Finance,
  Gamuda Berhad
  
  Panel Members:
  Dato’ Dr. Tan Yew Chong, Deputy Director General (Development II),
  Public Private Partnership Unit (UKAS), Malaysia

  Dr. Ir. Bastary Pandji Indra MSP, Director for PPP Development, BAPPENAS, Indonesia

  Vu Quynh Le, Deputy Director General of Public Procurement Agency,
  Ministry of Planning and Investment (MPI), Vietnam

  Adolfo Guerrero, Head of China Nodal Office & Senior Public Private Partnership Infrastructure Specialist,
  Cities Development Initiative for Asia (CDIA), China
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Day 1, Tuesday 10th March 2015
13:00  Networking Lunch 

14:15  Session Three: Roundtable Discussion
  PPP project preparation - Do cities have what it takes to be in control?
  • Are there enough ‘good to go’ projects? 
  • Assets needed vs the true aspiration of the infrastructure delivery 
  • Instituting appropriate organisational frameworks before engaging the private sector
  • The capability of public sector in structuring and managing contracts
  • Singling out genuine investors and capable private sectors 
  
  Moderator:
  Joel Backwell, Trade Commissioner 
  Australian Trade Commission (Austrade)

  Panel Members:
  Emma Sri Martini, President Director, 
  PT Sarana Multi Infrastruktur – Persero, Indonesia
  
  Philippe Collin-Delavaud, Chief Executive Officer, 
  SportsHub Pte Ltd, Singapore
  
  Atty. Romell Antonio O. Cuenca, Director IV, Legal Service
  PPP Center, Philippines

16:00   Session Four: Case Study

  Rail PPP – Pathway for operational efficiency and clean technology

  • Resolving urgent traffic problems in a fast and sustainable manner
  • The complexities of a rail project
  • Efficiency gains and increased revenue

16:45  Closing Remarks

17:00  Farewell Coffee & End of Day One
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Day 2, Wednesday 11th March 2015

08:30   Registration

09:00  Opening Remarks 

09:10  Session One: Roundtable Discussion
  Land acquisition – Doing it right 
  • Land acquisition regulatory frameworks across cities 
  • Who should receive compensation and for what kind of loss?
  • Determining the appropriate quantum and type of compensation 
  • Is it best for government to negotiate acquisition or can the private sectors do it better?
  • Cost of land acquisitions – Estimation vs actual

  Moderator:
  Su Tiang Joo, Senior Partner
  Cheah Teh & Su

  Panel Members:
  Dr. Ir. Bastary Pandji Indra MSP, Director for PPP Development, 
  BAPPENAS, Indonesia

  Kalpana Seethepalli, Senior Infrastructure Economist,
  The World Bank, Singapore

  Atty. Romell Antonio O. Cuenca, Director IV, Legal Service
  PPP Center, Philippines

10:40  Morning Networking Break  

11:00  Session Two
  Championing efficient and sustainable urban infrastructure solutions

11:30  Session Three
  To go or not to go? - Piloting a bankable feasibility study
 

12:00   Session Four
   Financing PPP infrastructure projects with minimal risks
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12:30  Networking Lunch

13:45  Session Five
  Innovative PPP fundings to acquire more for the same money
  • Bank borrowing and how long will it last? 
  • How attractive is the capital market offerings? 
  • The role of Multilateral institutions in Asia
  • Strengthening regional cooperation for projects of regional importance

  Edgar Saravia, Manager PPP Transaction Advisory for East Asia & Pacific,
  International Finance Corporation (IFC), Hong Kong

14:45  Session Six: Case Study 
  PPP in road infrastructure development
  • Delivering the PPP promise 
  • The importance of a thorough preparatory work
  • Meeting the investment challenge in an efficient, cost-effective way

  Woo-Hyun Kwon, Director,  Asia & N. America Region,  Overseas Project Div.,
  Korea Expressway Corp., Korea

15:45  Closing Remarks 

16:00  Farewell Coffee & End of Conference

Day 2, Wednesday 11th March 2015
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Site Visits

Day 3, Thursday 12th March 2015

Stormwater Management and Road Tunnel (SMART)

The SMART project was  incepted by the project proponent, namely MMC Corp Berhad-Gamuda Berhad Joint 
Venture, primarily to mitigate the recurring floods in the city of Kuala Lumpur, the financial, business and 
commercial hub of Malaysia. However, at the design stage of SMART, the dual purpose concept was born from 
the ingenuity of the project proponents and the motorway tunnel was integrated into the system to relieve traffic 
congestion at the main Southern Gateway to the city centre. 

The motorway tunnel will provide an alternative route for motorists and the travel time will be reduced significantly. For 
example, from the Jalan Istana Interchange-Kampung Pandan the expected travel time is a mere four minutes compared 
to ten to fifteen minutes using the existing roads. For example from Jalan Sungai Besi to KLCC the expected travel time is a 
mere 7 minutes compared to fifteen minutes using the existing roads.

MMC-Gamuda KVMRT (T) Sdn Bhd
 
MMC-Gamuda KVMRT (T) Sdn Bhd is a joint venture company between two of Malaysia’s largest engineering construction 
groups, MMC Corporation Berhad and Gamuda Berhad.

MMC-Gamuda KVMRT (T) Sdn Bhd was set up on 30 March 2012, specifically to undertake the design and construction work 
for the underground package of Klang Valley Mass Rapid Transit (MRT) project. The MRT project is part of the Government’s 
Economic Transformation Programme and owned by the Government of Malaysia through MRT Corporation Sdn Bhd (MRT 
Corp).

MMC-Gamuda’s sterling track record in managing large-scale projects on time coupled with its ability in engineering in-
novation is the government’s assurance in the success of the MRT project. MMC-Gamuda has the project management 
skills, tunnelling expertise and engineering knowledge of having completed the Stormwater Management and Road Tun-
nel (SMART) and the Electrified Double Track Project (EDTP).

Recently, MMC-Gamuda was awarded the International Tunnelling and Underground Space Awards 2014: Technical Inno-
vation of the Year Category for the Variable Density Tunnel Boring Machine (VD TBM) that overcame major MRT tunnelling 
challenges posed by the karstic limestone formation in Kuala Lumpur. 

Keep in touch with us via our:-

Website:  mymrt-underground.com.my 
Facebook: facebook.com/mrtunderground 
Twitter:  twitter.com/mrtunderground 
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Day 3, Thursday 12th March 2015

Site Visits

Putrajaya
Malaysia began its search for a new Federal Government Administrative Centre in the 1980s to disperse some development 
away from Kuala Lumpur. A site at Prang Besar in Sepang District was chosen, in view of its strategic location between Kuala 
Lumpur and Kuala Lumpur International Airport (KLIA). While Kuala Lumpur will remain as the country’s capital and premiere 
financial and commercial centre, Putrajaya will be the new Federal Government Administrative Centre. 

Putrajaya is a model township that has been constructed with detailed planning, innovative urban design and great respect 
for the environment. It is a city with a vision that also promises to keep the nation’s heritage for the country’s present and 
future generations. Its beautifully landscaped roads and parks as well as modern buildings are clearly reflected in the theme 
“City in the Garden”. 

Perbadanan Putrajaya / Putrajaya Corporation (PPJ) was established under the Perbadanan Putrajaya 1995 (Act 536) for the 
purpose of managing and administering the Federal Territory of Putrajaya. Perbadanan Putrajaya is also entrusted with the 
functions of a local authority and local planning authority.


